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NOVA SHRM and Dulles SHRM 
Mentor HR® Program
2017 Information Overview and Application
BACKGROUND
Thank you for your interest in Mentor HR®, the NOVA SHRM and Dulles SHRM Mentoring & Leadership Development Program. We are the trusted broker of professional connections and mentoring relationships that are of crucial importance to a HR professional’s career. Our SHRM Pinnacle Award-winning program is based on a collaborative peer-learning model, and offers approximately 21 SHRM and HRCI recertification credits for participants. 
We provide advice, guidance, coaching, mentoring, skill enhancement, and personal leadership development in a safe and supportive learning environment. As a result of their participation in Mentor HR® alumni report increased confidence, competence, self-awareness, networking skills, personal leadership skills, and the capability to influence others. Our alumni also report that the program helped them to achieve vertical or lateral career goals. Approximately 85 percent of our alumni have given back to the HR community through a limited volunteer engagement or by serving in a formal leadership role on a board or committee within one of the local SHRM chapters.
TARGET AUDIENCE

You must be a member in good standing with either NOVA SHRM or Dulles SHRM to participate. You may apply for local chapter membership concurrent with your Mentor HR® application. The curriculum is designed for individuals with at least 3 years of professional HR Management or HR Development experience who want to grow both personally and professionally. Our program is best-suited for individuals who are collaborative, self-motivated, and have the ability to commit a minimum of 5 hours a month to learning and development activities associated with a cohort program. 

PEER-GROUP MENTORING MODEL

The Mentor HR® program will teach you how to use the Pivotal Mentoring ®™ method, which helps you to leverage the collective knowledge and experience of peers to improve your ability to competently and confidently manage unexpected and complex situations and make decisions in the face of adversity. Your Mentor HR® program learning partners include: your assigned peer mentor, your assigned mentoring advisor, other program participants, program career coaches, as well as executives, independent consultants, and seasoned mentoring alumni who will provide advice and guidance during our group mentoring discussions. Facilitated workshop topics are likely to include: aligning HR with business strategy, acquiring and retaining talent, facilitating diversity and inclusion, rethinking performance management, enhancing employee engagement, and building personal leadership and coaching skills. 
With a peer-group mentoring model, mentoring “matches” are based on experience level, professional focus, learning/development objectives, and personal attributes. This means that you will serve as both a mentor and a mentee in your relationship. You are expected to proactively support your peer mentor in making progress towards his or her career goals. Guidance on being an effective peer mentor will be shared at the program kickoff meeting.
LEADERSHIP DEVELOPMENT MODEL
We draw upon the Ariel Group’s PRES model of leadership, which focuses on developing your leadership presence and understanding what it means to be your most authentic self in order to improve the way you influence and engage with others. You will have an opportunity to work on a capstone project on a professional topic of your choice and receive a complimentary one-hour career coaching session with a certified coach.

PARTICIPATION REQUIREMENTS
The Mentor HR® cohort group will meet on the second Wednesday of the month starting in March 2017, with the exception of our December meeting, which will occur on the first Wednesday. All meetings are from 5:45 p.m. to 8:30 p.m. and our meeting location is in Tyson’s Corner, Virginia. 

2017 Meeting Dates: March 8 (kickoff), April 12, May 10, June 14, July 12, August 9, September 13, October 11, November 8, December 6, and January 10, 2018 (graduation)
We expect that you will make every effort to participate in all Mentor HR® meetings. If an unexpected business trip or family emergency arises, please communicate this conflict to the program director, your mentoring advisor, and your peer mentor.
If you choose to discontinue your affiliation with the program for a reason other than a personal emergency (i.e., serious illness, spouse job relocation) then the Mentoring Advisory Board reserves the right not to reconsider you for participation in the future. 
=> Your application indicates that you understand the commitment required to the program.
SELECTION PROCESS
The selection process will occur in two phases for the 2017 program. First, you must submit a completed application (including current resume) on or before midnight on November 30, 2016. The program director will confirm all applications received. Next, the mentoring advisory team will review all applications within a 30-day timeframe and down-select everyone who meets the basic qualifications for the program. The mentoring advisory team will invite all qualified applicants to participate in one of two in-person events to be held in January 2017.  The events will be low-key networking/social events which will include a speed interview (approximately 10 minutes) with two program leaders, as a way for us to learn more about you and for you to learn more about the program. The mentoring advisory team will advise those who don’t currently meet the program acceptance qualifications about other options for meeting their career goals. 
We will sponsor a maximum of 14 participants for the 2017 calendar year.  While we would like to accept everyone who applies for Mentor HR®, we believe that limiting the number of participants allows for more involved and meaningful group interaction. Our objective is to have a diverse group of mentoring participants, including but not limited to: varying HR disciplines, experience levels, and perspectives. Considerations for selection include:

· Depth and breadth of professional experience 
· Education and professional certifications  

· Professional development goals that can be met by our program
· Demonstrated ability to work effectively with others in groups and teams
· Ability to make a time commitment to participate in program activities
· Availability of an appropriate peer mentor “match” in our applicant pool

Information gathered during the application process will remain strictly confidential and is used solely for purposes of the NOVA SHRM and Dulles SHRM Mentor HR® program.
QUESTIONS

Thank you for your interest in Mentor HR®! For specific questions, please contact Mary Kitson, Program Director, at (Tel) 703-975-0331, or E-mail: mkitson@mitre.org and shrm.mentoring@gmail.com with the subject line “SHRM Mentor HR Program”.
www.novashrm.org    
www.dullesshrm.org
NOVA SHRM and Dulles SHRM 
2017 Mentor HR®
Instructions:  Please complete all questions on the application and attach a copy of your current resume after the last page.  Applications are due by midnight on November 30, 2016. Handwritten applications will not be accepted.  
I. PERSONAL INFORMATION

Name:       
Job Title:       
Organization:      
Organization size (# employees):       
Business Market Sector (e.g., government, non-profit, healthcare, financial services):       
II. CONTACT INFORMATION

Work 
Address (include suite # or mailcode):       
City, State, Zip:       
Work Phone:       

Work E-mail:       

Personal
Address:       
City, State, Zip:       
Home Phone:        
Mobile Phone:         

E-mail:       

 FORMDROPDOWN 
    FORMCHECKBOX 
 

Preferred Email Contact (for Mentor HR® communication):
Home Email     FORMCHECKBOX 
  

Work Email     FORMCHECKBOX 
 
II. PROFESSIONAL WORK EXPERIENCE

A. Professional HR Experience (years):         Other Professional Work Experience (years):      
B. Please provide a 2 to 3 sentence career summary: 
     
IV. SHRM MEMBERSHIP AND PROFESSIONAL/CIVIC ACTIVITIES
A. How long have you been a national SHRM member?          
Local chapter member?        









B. What is your local chapter designation (NOVA or Dulles)?      
C. Please list any professional accreditations and/or awards you have received:

     
D. Please indicate any professional associations (other than SHRM) and/or civic activities with which you are affiliated:

     
V. PROFESSIONAL DEVELOPMENT GOALS 
E. In one to two paragraphs, please describe why you are interested in Mentor HR® and what you want to get out of the program.

     
F. In one to two paragraphs, please describe your biggest professional challenge right now, and how participation in the program might help you to tackle the issue? 

     
G. In one to two paragraphs, please describe a defining career moment in the last twelve months. What lessons learned from the experience might you be able to share with others?  

     
H. If you had an extra 8 hours a week to devote to an activity (personal or professional) of your choice, what would that be (note: we are not looking for a particular kind of response, rather we just want to get to know you better)?

     
I. Please describe three measurable professional development or learning goals that you want to make progress towards in the next year:

Goal 1 –      
Goal 2 –      
Goal 3 -      
J. How did you learn about Mentor HR®?  

     
Chapter Meeting/Information Session
     
Chapter Newsletter
     
LinkedIn Announcement

     
Email Announcement

     
Mentoring Alumni Referral (please provide name of alumni)
     
Other (please describe)

K. What time management strategies will you use to meet the minimum five-hour per month time commitment required for the program? 

     
L. Have you previously applied for Mentor HR® (previously known as the SHRM Mentoring & Leadership Development Program)? 

 FORMCHECKBOX 
  Yes



 FORMCHECKBOX 
  No

SUBMISSION Instructions 

Thank you for taking the time to complete the NOVA SHRM and Dulles SHRM Mentor HR® application. Please e-mail your completed application with current resume to mkitson@mitre.org and courtesy copy shrm.mentoring@gmail.com with subject line “SHRM Mentor HR Application.”
Your application must be received by midnight on November 30, 2016 in order to be considered for the 2017 program.
Information gathered during the application process will remain strictly confidential and will be used solely for the purpose of the Mentor HR® program.
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