Dulles Chapter of SHRM (#0466)

2017 Budget Worksheet

Budget
Budget 2017 2016 compared to
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec budget total Actual Total 2016 actual Notes for 2017
Income
Revenue
4000 - Membership & Dues 550 550 550 550 550 550 550 550 550 550 550 550 6,600 6,950 350 |Assumes 165 members at $40 per member
4005 - National SHRM - Dues Rebate - - 1,000 | 1,000 1,000 - - - - - 700 - 3,700 4,745 1,045 |based on 2016 receipts
4100 - Chapter Programs
4150 - Monthly Chapter Meetings
4160 - Monthly Meetings 1,440 | 1,225 1,225 | 1,225 1,225 | 1,225 - 1,225 | 1,225 1,225 1,225 - 12,465 10,705 (1,760) |Assumes 35 people * 10 meetings * $35 per person
4170 - Annual Holiday Party - - - - - - - - - - - 500 500 400 (100) | holiday party 50 people @10/person
4510 - Annual / Monthly Sponsors 300 500 500 300 500 300 - 300 300 300 300 1,500 5,100 5,100 - assuming monthly sponsors will be similar
Total 4150 - Monthly Chapter Meetings 1,740 | 1,725 1,725 | 1,525 1,725 | 1,525 - 1,525 | 1,525 1,525 1,525 2,000 18,065 16,205 (1,860)
4164 - Networking/Special Events - - - - 750 - - - - - - - 750 1,140 390 |est 50 people @ $15
4175 - Hire Expo Job Fair Sponsors - - - - - - - - - - - - - - - will we do this in 20172
417 - Holiday Bazaar - - - - - - - - - - - - - - - Bazaar was new in 2016
Total 4100 - Chapter Programs 1,740 | 1,725 1,725 | 1,525 2,475 | 1,525 - 1,525 | 1,525 1,525 1,525 2,000 18,815 17,345 (1,470)
4200 - Certification/Study Groups - - - - - - - - - - - - - - - We did not do this in 2016, | took it out
4400 - Continuing Education
4411 - Spring/Fall Seminar - - - - - - - - - 7,500 - - 7,500 6,875 (625) |est 50 people @ $150
4415 - Seminar sponsors - - - - - - - - - 2,000 - - 2,000 2,592 592 |based on 2016
4430 - State SHRM - Rebates 700 - - 2,000 - - - - - - - 1,500 4,200 3,720 (480)
Total 4400 - Continuing Education 700 - - 2,000 - - - - - 9,500 - 1,500 13,700 13,187 (513)
4600 - Member Services
\4620 - Web Site Advertising Fees - - - - - - - - - - - - - - -
Total 4600 - Member Services - - - - - - - - - - - - - - -
4800 - Foundation Contribution (50/50)
\4810 - SHRM Found Contribution (50/50) 36 36 36 37 36 37 - 36 37 36 36 37 400 259 (141) | Average of last three years
\4815 - Embrey Rucker Contributions 52 52 52 52 52 52 - 52 52 52 52 52 572 685 113 |Average of last three years
Total 4800 - Foundation Contribution (50/50) 88 88 88 89 88 89 - 88 89 88 88 89 972 944 (28)
Total Revenue 3,078 | 2,363 3,363 | 5,164 4,113 | 2,164 550 | 2,163 | 2,164 | 11,663 2,863 4,139 43,787 43,171 (616)
4900 - Interest Income 1 2 1 2 1 2 1 2 1 2 1 2 18 17 (1)
Total Income 3,079 | 2,365 3,364 | 5,166 4,114 | 2,166 551 | 2,165 | 2,165 | 11,665 2,864 4,141 43,805 43,188 (617)
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[ ] Budget 2017 2016 compared to
\ \ Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec budget total Actual Total 2016 actual Notes for 2017
Expense
A -PROGRAM EXPENSES
6000 - Membership
\6010 - Membership Drive/Networking Event - - - - 3,000 - - - - - - - 3,000 1,154 (1,846)
\6015 - Holiday Bazaar - - - - - - - - - - - - - 251 251 |Bazaar was new in 2016, are we doing in 2017
Total 6000 - Membership - - - - 3,000 - - - - - - - 3,000 1,405 (1,595)
6100 - Chapter Programs
6105 - Monthly - Room Rental/ Meals 1,000 | 1,000 1,200 | 1,000 1,200 | 1,000 - 1,200 | 1,000 1,000 1,000 1,200 11,800 11,196 (604)
6110 - Speaker Gifts 350 350 350 -
6115 - Speaker Fees & Expenses -
6120 - Chapter Meeting Gifts 100 100 100 100 100 100 - 100 100 100 100 100 1,100 4,255 3,155 |we did the SHRM conf in 2016
6130 - Holiday Party Gifts - - - - - - - - - - - 2,000 2,000 2,482 482
Total 6100 - Chapter Programs 1,100 | 1,100 1,300 | 1,100 1,300 | 1,100 - 1,300 | 1,100 1,450 1,100 3,300 15,250 18,283 3,033
6200 - Cont.Education Expense
\6211 - Spring/Fall Seminar - - - - - - - - - 7,000 - - 7,000 5,575 (1,425)|added cost for speaker in 2016
Total 6200 - Cont.Education Expense - - - - - - - - - 7,000 - - 7,000 5,575 (1,425)
6300 - Certification Expense
\6310 - Study Groups - - - - - - - - - - - - - - - We didn’t do this in 20186, | took it out
\6320 - Facilitator Fees - - - - - - - - - - - - - - - |Eileens fee
Total 6300 - Certification Expense - - - - - - - - - - - - - - -
6400 - Member Services Expenses
6410 - NOVA Dulles Mentoring Program - - - - - - - - - - - 1,000 1,000 - (1,000) |will we do this in 20172
6420 - Scholarships - - - - - - - - - 1,500 - - 1,500 1,500 -
6470 - Hire Expo Job Fair - - - - - - - - - - - - - - -
Total 6400 - Member Services Expenses - - - - - - - - - 1,500 - 1,000 2,500 1,500 (1,000)
6500 - Professional Activities
‘6520 - Discussion Groups 69 36 36 69 36 36 - 69 36 36 69 36 528 69 (459)
Total 6500 - Professional Activities 69 36 36 69 36 36 - 69 36 36 69 36 528 69 (459)
7700 - SHRM Foundation
\7710 - SHRM Found Donataion (50/50) - - - - - - - - - 360 - - 360 460 100
\7715 - SHRM Foundation Speaker donations 25 25 25 25 25 25 25 25 25 175 25 25 450 550 100
Total 7700 - SHRM Foundation 25 25 25 25 25 25 25 25 25 535 25 25 810 1,010 200
Total A -PROGRAM EXPENSES 1,194 | 1,161 1361 | 1194 4361 1,161 25 | 1394 | 1161 10,521 1,194 4,361 29,088 27,842 (1,246)
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1] Budget 2017 2016 compared to
\ \ \ Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec budget total Actual Total 2016 actual Notes for 2017
B-BOARD EXPENSES
6900 - Board/Leadership
6940 - BOD Transition Dinner - - - - - - - - - - - 1,000 1,000 521 (479)
6950 - Monthly BOD Meetings 150 - - 500 150 - - 150 - 500 - - 1,450 1,434 (16)
6960 - Recognition - - - - - - - - - - 800 - 800 755 (45)
6970 - Leadership - State Council 1,000 - - 1,000 500 - - - - - - - 2,500 2,490 (10)
6980 - Board Retreats - - - - - - 500 - - - - - 500 259 (242)
6985 - Conferences - - 1,250 - - - - - - - 1,250 - 2,500 728 1,772)
6990 - Travel - Board - - - - - - - - - - - - - - -
6900 - Board/Leadership - Other - 100 - 400 - - - - - - - - 500 160 (340)
Total 6900 - Board/Leadership 1,150 100 1,250 | 1,900 650 - 500 150 - 500 2,050 1,000 9,250 6,346 (2,904)
Total B-BOARD EXPENSES 1,150 100 1,250 | 1,900 650 - 500 150 - 500 2,050 1,000 9,250 6,346 (2,904)
C - GENERAL/ADMINSTRATIVE
6700 - Communications
\6710 - EMail Marketing (Constant Contact) - - 1,260 60 60 60 60 60 60 60 60 60 1,800 - (1,800) |did not pay this since Aug 2015, need to catch up
‘6730 - Website Hosting -survey monkey - 78 - - 78 - - 78 - - 78 - 312 234 (78)
Total 6700 - Communications - 78 1,260 60 138 60 60 138 60 60 138 60 2,112 234 (1,878)
7000 - Office & Adminstrative
7010 - Bank Charges 4 4 4 4 4 4 4 4 4 4 4 4 48 48 -
7030 - Mailbox - - 348 - - - - - - - - - 348 348 -
7040 - Merchant Services Fees 200 125 125 125 125 125 125 125 125 125 125 125 1,575 1,346 (229)
7060 - Office Supplies/ Postage 21 21 21 21 21 21 20 21 21 21 21 20 250 172 (78)
7080 - Other 16 17 16 17 17 17 16 17 17 17 16 17 200 - (200)
Total 7000 - Office & Adminstrative 241 167 514 167 167 167 165 167 167 167 166 166 2,421 1,914 (507)
7400 - Professional Fees
7410 - Tax / Accounting 280 280 280 280 820 280 280 280 280 280 280 280 3,900 3,620 (280) increased fees in 2016
Total 7400 - Professional Fees 280 280 280 280 820 280 280 280 280 280 280 280 3,900 3,620 (280)
7600 - Community (Emry Rucker) - - - - - - - - - - - 1,000 1,000 1,506 506
7800 - Board D & 0 Insurance - - - - - - - - - - - 1,032 1,032 1,076 44
Total C - GENERAL/ADMINSTRATIVE 521 525 2,054 507 1,125 507 505 585 507 507 584 2,538 10,465 8,350 (2,115)
9999 - suspense - - - - - - - - - - - - - - -
Total Expense 2,865 | 1,786 4,665 | 3,601 6,136 | 1,668 1,030 | 2,129 | 1,668 11,528 3,828 7,899 48,803 42,538 (6,265)
Net Income 214 579 | (1,301) 1565 | (2,022)) 498 (479) 36 497 137 (964)  (3,758) (4,998) 650 5,648
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