DULLES SHRM BOARD OF DIRECTORS

MEETING MINUTES FOR JANUARY 6, 2014

Board Members Present: (13) 

1. President - Mary Roome-Godbolt, PHR

2. President Elect - Courtney Nicholson
3. Secretary - Linda Caporaletti-Hoyt

4. Treasurer - Jennifer Regis, SPHR

5. Assistant Vice President Membership - Maggie Jones, SPHR

6. Vice President, Programs - Linda White, PHR

7. Director, Social Media & Newsletters - Cindy Snyder, SPHR

8. Student Chapter Liaison and Scholarship Coordinator - Rae Duffy 

9. Certification Representative - Amy Civilikas, PHR 

10. SHRM Foundation Representative - Chelsea Rutherford

11. Assistant Registration Coordinator - Charlan Cornwell

12. Director-At-Large -  Teresa Buchholz   

13. Director-At-Large - Beth van Burk, SPHR
Board Members Participating Remotely: (2)
1. Vice President, Membership - Katie Scullion, PHR
2. Director, Discussion Group - Beth Gilley
Board Members Absent: (6)

1. Past-President – Joseph Sherrier, SPHR

2. Vice President, Sponsors - Vince Pascarella  
3. Workforce Education/Diversity Director - Carolyn Bouldin  

4. Legislative Liaison - Matt Nieman   

5. Registration Coordinator - Kelley Ridge   

6. Director-At-Large - Sarah Bowman, PHR  
Meeting called to order:  6:10 pm at Cox Communications.
Secretary’s Report/Minutes:  Linda Caporaletti-Hoyt circulated the minutes from the December 16, 2013 meeting via email on January 3, 2014.  There were two minor changes.  Teresa Buchholz motioned to approve the December minutes.  Linda Cap-Hoyt seconded the motion.  The vote was recorded as:
· Approve = 11 (all 13 board members were not in attendance at the beginning of the meeting)
· Opposed = 0 
· Abstain = 1 (did not have time to review the minutes)
· Motion passes 
Treasurer’s Reports:  Jennifer Regis stated that the balances in our accounts as of January 6, 2014 are:

Paypal =

$968.43

BBT Savings = 
$33,975.05

BBT Checking =
$22,635.04

Total cash =

$57,578.52
Jennifer distributed the Profit and Loss Statement for 2013, which stated:  

Total income was 

$51,885
Total expenses were 

$65,539

Net income for 2013 was
-$13,653
Our balance sheet as of December 31, 2013 stated total assets of $57,552.

There was no approved budget last year, Jennifer will develop a budget for 2014 and present at the February meeting.

Jennifer’s goals as treasurer are:
Goal 1:  Maintain Financial Records

· Finalize the budget for 2014 – continue to review budget and identify any possible cost reductions.

· Make sure files and reports are clear and correct for anyone who wishes to view them at any time.

· Provide monthly Profit and Loss Statement and Balance Sheet at each board meeting.

· Track and receive any uncollected income for chapter meetings, dues, sponsors and study group

Goal 2:  Maintain Bank Accounts 

· Track all accounts to be sure the money is in the best place for accruing interest

· Be sure all reimbursement checks are written and sent as quickly as possible

Goal 3:   Learn the treasurer process and be able to answer questions or provide information quickly when it’s needed.

Jennifer also mentioned that our Directors and Officers Liability insurance has been paid for the year.  Mary explained to the board that D&O insurance is protection against a breach of "duty" by the directors and officers. This insurance generally includes "any actual or alleged act or omission, error, misstatement, misleading statement, neglect or breach of duty by an Insured person in the discharge of his/her duties."

Registration:  Kelley Ridge and Charlan Cornwell
Jennifer gave the report as Kelly was out sick and she had pulled the numbers.  

The December 11, 2013 holiday meeting had 70 attendees, broken down as 46 pre-registered, registered, 24 walk ins, and 7 paid no shows.  

The January 15, 2014 meeting currently has 10 people registered.

Programs:  Linda White stated our January 15, 2014 topic is Recruiting Metrics that Matter with Ben Gotkin, it has been approved for general credits.  Linda stated it is getting difficult to obtain strategic credit and Amy agreed, giving a brief overview of the criteria from HRCI.
Mary will check with her manager about a recent RFP process they went through for outsourcing as potential speaker in April for strategic credits.

Student Liaison: Rae Duffy stated she has not had a chance to connect with Cassie yet to transition; Mary will connect Rae with her contacts at Marymount.  The 2013 scholarships were not awarded at the December meeting.  Four applicants applied.  Cassie has recommended that all four receive some kind of award since we have the money in the budget, however, the criteria to award the scholarships were unclear.  Linda Cap-Hoyt said she would look at her previous files and forward information to Mary and Rae so they could make a recommendation to the board for a decision and notify the candidates.

Sponsors: Vince Pascarella emailed his report to Mary, stating we have an annual sponsor for 2014 and a January sponsor.  We need help for the rest of the year, and in particular our Hiring Heroes event on February 27, 2014.  We hope to get a breakfast sponsor for $500.  The sponsor types and levels are listed on the website.

Membership:  Katie Scullion and Maggie Jones
Maggie reported in person, Katie called in.  They stated the chapter currently has 238 members.  As of January 6, 2014 we have 22 renewals, 1 new member in January, 4 in December 2013 and 4 in November, 2013.
We discussed what our goal should be for membership in 2014, Teresa pointed out our website states we have 300 members.  We discussed holding a joint membership drive with NOVA SHRM and Leesburg chapters, and a possible March Membership Madness event.  Mary will follow-up with Katie and Maggie on this idea.  Membership goals are due to the board in February.
Certification: Amy Civilikas stated our January meeting is approved by HRCI for general credit.  Amy has submitted for the February meeting but needs a few tweaks from the speaker.  Linda White will follow up.

Social Media/Newsletter: Cindy Synder reported the January newsletter has been sent to Mary for review, there are a few more items added.  We should include a reminder on renewing dues, and post the board position for workforce development.  Current stats are:

61 followers on Facebook

416 followers on Twitter with 275 tweets

780 members on our Linked In group

Discussion Group:  Beth Gilley participated by phone, the speaker for January 9 is Stacey Guenther, topic is “Assessing and Aligning Your Values and Strengths to Your Work”.  There are currently 18 people registered.

Mary wanted to make sure we are capturing names of potential members that attend the discussion groups.  Beth wants to develop a postcard with membership bullets and information.  Linda Cap-Hoyt suggested looking at the Volunteer Leaders resource link on the SHRM website.

SHRM Foundation:  Chelsea Rutherford stated that we collected $108 for Embry Rucker in December 2013, with a total contribution to them of $1,826 in 2013.  The chapter contributed $3,964 to the Foundation in 2013.  Chelsea will meet with Katie and develop goals to present at the February meeting.

Legislative Liaison:  Matt Nieman absent, there was no report.
Diversity/Workforce Education:  Carolyn Bouldin
Carolyn contacted Mary and stated she had to resign from the board. Mary is seeking a replacement.
Special Projects/Events:

1. Hiring HEROES - Sources and Resources - A Military/Veteran Education Event for Employers in the DC Metro Area on February 27, 2014 at Cox Communications 

Beth van Burk has stepped in to organize this event with help from Amy, Linda Cap Hoyt, Joe Sherrier and Mary.  She shared the draft agenda, which included an opening speaker, panel of 4 participants and closing speaker.  She is in the process of confirming everyone.  Cost is $10 to attend, breakfast will be served and we are trying to get the panel discussion certified for HRCI credit.  

The board discussed trying to get sponsors for the event.  Teresa Buchholz has several potential military sponsors she will share with Beth.  In addition, the board agreed we should budget for costs related to the event.   Courtney Nicholson motioned that we budget $1,000 for the event.  Maggie Jones seconded the motion.  The vote was recorded as:

· Approve = 13
· Opposed = 0 

· Abstain = 0 

· Motion passes 
2. Fall Seminar – Mary asked for volunteers for this effort.  We had 60 attend last year for a half day seminar at the Hyatt Dulles.  Courtney Nicholson said she will head the effort, and Charlan and Teresa said they would help.  Courtney’s initial idea was to have some kind of theatrical theme, and that we would try to hold the event at the same place on the first Friday in November.

Linda Cap Hoyt asked all board members to review their job descriptions as posted on the website for accuracy and let her know of any changes.

Next Board Meeting:  The next board meeting is on Monday, February 3, 2014 at Cox Communications.  Linda Cap-Hoyt will bring food.  Meeting adjourned:  7:33 pm

Respectfully submitted, 
Linda Caporaletti-Hoyt, Secretary

Addendum

On January 23, 2014, Mary Roome-Godbolt sent an email to the Board. She requested that Dulles SHRM sponsor the Wells Fargo Insurance Services Mid Atlantic Employer Benefits Survey (9th Annual).  The chapter has done this before.  Jennifer Regis made a motion to sponsor the survey.  Linda Caporaletti-Hoyt seconded the motion.  The entire board voted via email, which was recorded as:

· Approve = 20
· Abstain = 0

· Opposed = 0

· Motion passes
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